
                                                            SANDEEP MADIWAL 
A1-701, Runwal Seagull, 

Hadapsar, PUNE-411028 

Mobile -91-9850439238  

Email- sands.madiwal@gmail.com 
 

 
 

OBJECTIVE Successful development and delivery of the project's procedures of initiation, planning, 

execution, regulation and closure as well as the guidance of the project team's 

operations towards achieving all the agreed upon goals within the set scope, time, 

quality and budget standards. 

 

PROFESSIONAL • Talented Senior Program Manager with excellent client oversight and issue 
resolution talents. Highly effective overseeing multiple tasks and employees at 
once. Dedicated to detail-oriented leadership and goal-oriented planning. 

• Multi-tasking leader well-known for successfully taking a project from the initial 
stages to completion. Highly skilled and educated with a positive demeanor. 
Pursuing a Senior Program Manager role where hard work and dedication will 
be highly valued. 

 

INDUSTRIES • FINANCE & INSURANCE 
Terrace Finance - https://terracefinance.com 

Community Finance LLC- https://communityfinancellc.com 

• HEALTHCARE 
-Bombay Nursing Home Association -BNHA 

• PHARMACEUTICAL- 
-ENZENE Bioscience LTD PUNE for an Intranet and LMS Application 
-ALKEM Laboratories Mumbai for Intranet System for internal use 
-Sales Rep Manager Lagos in Nigeria for Web Application / Mobile App 

 
• MANUFACTURING 

- Forbes Marshall Pvt. Ltd. PUNE – https://forbesmarshall.com/India Entire IT 
operations automated 
-SteamNET - https://www.steamnet.in/ Knowledge hub with online education 
platform for Forbes Marshall Pvt. Ltd. PUNE 
-Fluorotech Engineering Pvt. LTD PUNE – http://fluorotecherp.in/ Automated 
ERP System implemented 

• E-Commerce 
- BrothersNuts - https://www.brothersnuts.com/ Florida USA 
BDU - https://www.bigdaddyunlimited.com/ Florida USA 

• Entertainment – Food and Beverages 
- PLA - https://www.plahardrock.com/ Florida USA 

• Start-Up India Seed Fund Scheme Program Manager                             CSR Projects Manager 

• AGILE SCRUM MASTER PROGRAM MANAGER.                                     Startups- Accelerator 
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TECHNICAL AND 

LEADERSHIP SKILLS 

• Program Manager 

• Delivery Management 

• Client and Stakeholders Management 

• Operations Management 

• Project Requirement Gathering 

• Project Monitoring 

• Technology Expert 

• Team Collaboration 

• Business Analysis 

 

WORK HISTORY SISFS Program Manager, AIC MIT ADT Incubator Forum  
 

Nov 2022- till Date 

• Directly Reporting to CEO 
SIS Program Manager for Debt / Grant / CCD  
Funds Management 
CSR Project Manager 
Projects Startup- Accelerator 
Fund RaiserPMP / Prince 2 Foundation and Practitioner Certified 
Mentor for Start-up 

 

SR. DELIVERY MANAGER, ECOTECH IT SOLUTIONS INDIA PVT LTD PUNE 
 

June 2022- till Date 

• Working in PMO 

• Communication with stakeholders 

• Leading a Team Size of 150+ and exploring things in 

Manufacturing, Insurance and Banking Domain 

SR. PROGRAM MANAGER, AXIS TECHNICAL GROUP INDIA PVT LTD PUNE 
 

July 2021- April 2022 

• Working in PMO and handing all day to day operations from 

requirement gathering and delivery management 

• Communication with stakeholders and smooth program 

management. 

• Leading a Team Size of 85+ and exploring things AI, Insurance 
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and Finance Domain 

CEO & Operations Head, MEA SOLUTIONS LLC INDIA 
 

Oct 2008- June 2021 

• Monitored contracts and service level agreements to identify 

potential risks and implement mitigation actions to protect 

development process from unforeseen delays and costs. 

• Outlined work plans, determined resources, wrote timelines 

and generated initial budgets as part of project scope 

determination. 
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• Managed and led multi-disciplinary design team throughout 

development and contract document phases for $100k project. 

• Communicated project plans and progress to key stakeholders, 

including project contributors, business, operational and 

technical resources. 

• Strong experience leading large/complex and visible projects 

with experience presenting to stakeholders and / or Senior 

Leadership 

• Developed and initiated projects, including managing costs, 

schedule and performance. 

• Identified plans and resources required to meet project goals 

and objectives by setting realistic timelines and checkpoints. 

• Developed implementation methodologies to rein in project 

costs while meeting key milestones. 

• Drove team success through shared vision and recognition of 

quality performance. 

 
 
 

TEAM LEADER, LEO TECHNOSOFT PVT LTD PUNE 

Duration-Jan 2007-Sept 2008 

• Worked on Microsoft .NET Platform and Open Source 

Technologies 

• Worked with Various clients from Overseas in different areas 

like Real-estate, CRM, LMS, OCR 

 

SOFTWARE DEVELOPER ON .NET PLATFORM, JOPASANA SOFTWARE SOLUTIONS PUNE 

Duration - Aug 2005-Dec 2006 

Worked as a Software Engineer on .NET Platform and DotNetNuke ie 

DNN Open Source Platform. 
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EDUCATION • PRINCE2 FOUNDATION AND PRACTITIONER – 2021 

• MBA, NATIONAL INSTITUTE OF BUSINESS MANAGEMENT CHENNAI- 2013 

• B.E. AERONATUCAL IIAEIT PUNE – 2001-2005 

• GNIIT-SOFTWARE ENGINEERING- NIIT DECCAN PUNE- 2002-2005 

• HSC- KOLHAPURE BOARD- MARCH 2000 

• SSC- KOLHAPUR BOARD- MARCH 1998 

 

REFERENCES Dr. Rekha Sugandhi 

IT Director, – MIT ADT University 
Rekha.sugandhi@mituniversity.edu.in 

Mr. Shahaji Chavan 

IT Head, – MIT ADT University 

Shahaji.chavan@mituniversity.edu.in 
 

WILLIAM WEBSTER 

CEO- MEA SOLUTIONS 

bill@measolutions.com 
 

SRINIVAS SATAGOPAN 

sri@ecotechinfra.com 
 

SCOTT MITCHIE 

CEO- ArchiTech Software Solutions 

smichie@architechsw.com 

DANIELLE LINDSEY 

CEO- IT PREPPED LLC 

danielle@itprepped.com 
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